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Abstract 

The influence of legal regulations on human resource management practices 
includes how applicable regulations and laws affect the way an organisation 
manages its personnel, including the processes of hiring, training, appraising and 
developing employees. These regulations aim to ensure that fair labour practices 
are implemented to protect workers' rights and create a safe and inclusive work 
environment, while forcing companies to continuously improve their operational 
standards to meet or exceed legal requirements set by government authorities. 
The research method used was a literature review. The results show that legal 
regulations have substantial influence in setting norms for recruitment, training, 
pay and equality in the workplace. Regulation enhances organisations' adherence 
to high standards in terms of employee rights and working conditions. 
Furthermore, it was found that while there is a view that regulation can be 
restrictive, it actually often encourages organisations to innovate in order to 
improve efficiency and competitiveness. 
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Introduction 

In the modern business world, the role of human resources (HR) is critical in 

supporting the achievement of organisational goals. Effective HR management 

practices not only impact general productivity, but also employee satisfaction and 

retention levels (Abbas, 2020). Therefore, many organisations are investing heavily in 

the development of innovative and responsive HR practices. However, it is important to 

understand that these practices do not operate in a vacuum; they are influenced by 

various external factors, one of which is legal regulation (Abdeldayem & Aldulaimi, 

2020). 
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Legal regulations play a key role in shaping HRM policies and practices, which is 

also one of the external factors that have a significant influence on human resource 

management practices. These regulations consist of various rules created to regulate 

the relationship between employers and employees, maintain a balance of interests, 

and promote a fair and safe working environment (Aburumman et al., 2020). In a 

broader scope, legal regulations aim to set minimum standards in HR management, 

such as terms of employment, employee rights and obligations, and conflict and 

grievance handling mechanisms. The importance of this legal aspect is not only to 

ensure legal compliance, but also as a foundation in building ethical and sustainable HR 

practices (Ahmad et al., 2022). 

In addition, with the development of the global economy and the need for 

businesses to adapt to demographic and technological changes, legal regulations are 

constantly changing and must be scrutinised by HR professionals. Changes in legal 

regulations often require companies to modify their internal policies and procedures to 

ensure alignment with new policies (Ahmed et al., 2020). This shows how critical a role 

the law plays in shaping an organisation's HR management structure and strategy. 

Therefore, a deep understanding of labour laws is essential for HR managers to lead in 

a way that upholds compliance and integrity, and ensures that companies not only avoid 

litigation, but also strengthen employee trust and loyalty (Ahmad et al., 2022). 

These regulations vary significantly from country to country, which adds 

complexity for multinational companies in running their operations efficiently while 

remaining compliant with local laws. 

The dynamics of regulatory change can also bring unexpected impacts. For 

example, changes in labour law regulations can affect hiring processes, employment 

contracts, performance management and overall company operations. Companies 

must be responsive and adapt their practices frequently to ensure compliance, avoid 

sanctions, and minimise legal risks that may arise (AlHamad et al., 2022); (Alzoubi et al., 

2022). 

Therefore, understanding the influence of legal regulations on HR management 

is crucial. This not only assists companies in navigating operational difficulties, but also 

opens up insights into opportunities to improve the standards and effectiveness of 

HRM. This research aims to investigate the extent to which legal regulations affect 

various aspects of HR management and how companies can strategically respond to 

these legal changes. Conducting a literature review in this area is not only important for 

the academic community but also highly relevant for practitioners in the field as well as 

policy makers. 

 
Research Methods 

The study conducted in this research uses the literature research method. 

Literature research or literature study is a research method that involves collecting, 



 

analysing, and synthesising existing information related to the topic or problem under 

study. This study is often used in various disciplines to gain a deeper understanding of a 

phenomenon based on previous research. (Heriyanto, 2018); (Hidayat, 2009); (Iryana, 

2019). 

Results and Discussion 

Human Resource Management Theory 

Human Resource Management (HRM) is defined as a strategic and coherent 

approach aimed at managing the most valuable human assets in an organisation. The 

essence of HR management is to develop employees' potential so that they can work 

optimally to achieve organisational goals (Amrutha & Geetha, 2020). This involves a 

series of activities ranging from recruitment, selection, training, development, 

performance appraisal, to employee retention strategies. HR management does not 

only pursue operational efficiency, but also seeks to create a conducive work 

environment that inspires loyalty and high job satisfaction (Anwar & Abdullah, 2021). 

The scope of HR management is broad and multidisciplinary, covering a wide 

range of practical and theoretical aspects from work organisation concepts, industrial 

and organisational psychology, to employment law. HR management practices are 

designed to integrate the needs of individual employees with organisational goals 

through effective and efficient fulfilment, development, motivation and maintenance of 

human resources (Armstrong, 2020). In a more practical scope, HR management 

includes managing recruitment and selection, career development, training and 

development, performance management, compensation and benefits, and industrial 

relations. The basic principle in HR management is to recognise that employees are 

important partners in achieving organisational success, so their treatment requires a 

comprehensive and sustainable strategy (Armstrong & Taylor, 2020). 

In organisations, Human Resource Management (HRM) holds critical functions 

that include designing, implementing, and overseeing policies and procedures relating 

to the human aspects of the workplace. The primary function of HR Management is to 

acquire, develop, motivate, and maintain an adequate and competent workforce to 

meet the needs of the organisation (Aust et al., 2020). This includes activities such as 

workforce planning, recruitment and selection, employee development and training, 

performance management, payroll and compensation systems, and employee relations 

and organisational culture development. Each of these functions is critical in building a 

solid foundation to ensure that the organisation has a highly motivated and productive 

workforce, which will ultimately drive organisational achievement and success (Azizi et 

al., 2021). 

The role of HR Management in an organisation extends from operational to 

strategic aspects. At the strategic level, HR Management is responsible for developing 

a human resource strategy that aligns with the overall strategy of the organisation (Bag 



 

& Rahman, 2023). This involves analysing future workforce needs based on 

organisational goals, planning HR initiatives to support organisational growth, and 

ensuring compliance with employment regulations and ethical standards. At this level, 

HR Management acts as a strategic partner to top management in making decisions 

relating to the organisation and its workforce (Bankins et al., 2022). Through its 

functions and roles, HR Management greatly contributes to the creation of a positive 

work environment, the development of organisational capabilities, and increased 

employee satisfaction and loyalty, all of which have a direct impact on organisational 

productivity and sustainability (Baran & Woznyj, 2020). 

As such, Human Resource Management (HRM) is a critical element in the 

managerial organisational structure, with functions and roles that almost always have a 

major impact on the overall success of the organisation. The HR Management function 

involves the systematic process of recruiting, developing, managing, and retaining 

employees who support and drive organisational success. The strategic role of HR 

Management ensures that human resources are integrated in corporate planning and 

policy-making, reinforces that HR strategies are aligned with the organisation's vision 

and mission, and ensures that the organisation is responsive to dynamic changes in the 

business environment. Through the establishment and maintenance of effective HR 

practices, organisations can foster a high-performing workforce that will advocate and 

advance the organisation's strategic and operational objectives. 

 
Legal Regulations related to HR Management 

The history and development of laws related to Human Resource Management 

(HRM) can be traced back to the Industrial Revolution, where major changes in working 

conditions and concentration of labour in large factories created the need for 

regulation. At first, these regulations were simple and limited, but over time, demands 

for improved working conditions, labour rights, and fair working standards became 

more important (Basalamah, 2021). The early 20th century saw the passage of laws 

focused on job security, workers' compensation, and restrictions on working hours, 

which became important first steps towards the recognition of workers' rights. Post- 

World War II, civil rights and labour movements added momentum towards increased 

regulation in labour relations, including workplace equality, discrimination, and religion 

and labour laws (Beji et al., 2021). 

Subsequent developments in HRM law were influenced by globalisation, 

technological advances, and demographic changes. Multinational companies must 

comply with labour laws in different jurisdictions, which often vary significantly. 

Legislation such as the Equal Employment Opportunity Act, the Workplace 

Discrimination Act, and the Family and Medical Leave Act in the United States are 

examples of legislation that creates higher standards for employee management 

(Berman et al., 2021); (Boxall & Purcell, 2022). Many other countries have also adopted 



 

similar regulations to protect workers' rights and create a fair and transparent work 

environment. HRM-related laws are constantly evolving, often in response to new 

social, economic and technological challenges, ensuring that workforces are protected 

while organisations can operate effectively in the modern business environment 

(Bratton et al., 2021). 

Furthermore, legal regulations related to Human Resource Management (HRM) 

vary significantly among different countries due to differences in culture, economy, and 

political history. In the United States, for example, labour regulations are characterised 

by laws that emphasise non-discrimination and equality in the workplace, such as the 

Civil Rights Act and the Americans with Disabilities Act (Chege et al., 2020). On the other 

hand, European countries such as Sweden and Germany have laws that strongly favour 

job security, social protection and long holidays, reflecting strong social welfare values 

that have long been integrated into their public policies (Chelladurai & Kim, 2022). 

In Asia, the situation is different. Japan, for example, has a very unique labour 

system with the concept of a lifetime in the company, although modern regulations are 

starting to encourage flexibility and job mobility (Christensen et al., 2020). In developing 

countries like India, labour laws try to strike a balance between protecting the rights of 

a large number of workers and also supporting rapid industrial growth. This comparison 

shows that each country has its own approach to regulating labour, reflecting its 

priorities, challenges and local economic conditions (Collins, 2021). 

In conclusion, legal regulations relating to Human Resource Management (HRM) 

reflect a wide diversity across the globe, influenced by cultural, historical, economic and 

political factors in each country. While there are significant differences in policy details 

and emphasis between countries, the overarching goals remain consistent: protecting 

workers' rights, creating a fair and safe working environment, and promoting healthy 

industrial relations between workers and employers. Globalisation and technological 

advancements continue to introduce new challenges and opportunities, forcing 

policymakers and HR practitioners to constantly adapt and strike a balance between 

operational flexibility and worker safety and well-being. The integration of social values 

such as equality, diversity and inclusiveness in HRM regulations and practices is also 

becoming increasingly important in building resilient and competitive organisations on 

the global stage. 

 
The Influence of Legal Regulations on HR Management Practices 

Legal regulations have a significant influence on Human Resource Management 

(HRM) practices in organisations. First, regulations form the framework that 

organisations must follow in hiring, training, evaluating and releasing employees 

(Davidescu et al., 2020). For example, laws prohibiting discrimination in the workplace 

force organisations to adopt fair and objective recruitment processes, ensuring that all 

candidates  get  equal  opportunities  regardless  of  race,  religion,  gender,  or 



 

socioeconomic status. This promotes equality in the workplace and helps prevent bias 

that could lead to legal action against the Company (Dessler, 2020). 

Secondly, legal regulations often encourage organisations to adopt best 

practices in HRM that not only benefit employees but also improve business 

productivity and efficiency (Dirani et al., 2020). For example, regulations on 

occupational health and safety encourage companies to invest resources in employee 

training programmes and facility improvements which in turn reduce workplace 

accidents and improve employee morale. It also assists companies in reducing costs 

associated with work injuries and litigation that may occur due to negligence (Duggan 

et al., 2020). 

Finally, regulation can also be a driver of innovation in HRM practices. With the 

advent of new data privacy laws, for example, organisations now need to develop more 

stringent systems and procedures to manage and protect employees' personal 

information (Dwivedi et al., 2021). This is driving the adoption of new technologies and 

more sophisticated approaches to employee data management. Likewise, regulations 

on flexible and remote working are forcing organisations to review their policies and 

infrastructure to support more flexible working modes, supporting the transition to a 

more adaptive work culture and responsive to employee needs (Ebert & Griffin, 2020). 

Overall, legal regulations play an important role in shaping ethical, innovative 

and effective HRM practices within contemporary organisations. 

In conclusion, legal regulations greatly influence Human Resource Management 

practices in organisations. The law provides a framework for companies to develop 

procedures and policies that ensure fair hiring, fostering a safe and healthy work 

environment, and protecting employee rights. By directing organisations to apply the 

highest standards in HR management, regulations also encourage innovation and the 

use of the latest technology in employee management. This results in a fairer and more 

productive work environment and helps organisations to adapt to rapid changes in 

social and technological trends, while minimising legal risks and increasing competitive 

advantage. 

Most Impacted Aspects of HR Management 

An aspect of HR management that is greatly affected by legal regulations is 

recruitment and selection policies. Labour law requires this process to be conducted in 

a fair and non-discriminatory manner. Laws such as the Equality Act in various countries 

require companies to avoid discrimination based on factors such as age, gender, race, 

religion or disability (Einarsen et al., 2020). As a result, organisations must ensure that 

their recruitment policies are transparent and merit-based, implementing clear 

procedures to minimise the risk of bias or unfair treatment. This promotes the creation 

of a more inclusive workplace, increases diversity, and helps optimise HR decisions by 

expanding the talent pool accessible to the Company (Ellitan, 2020). 
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Another aspect that is greatly affected is policies related to occupational health 

and safety. Strict regulations in this area encourage companies to continuously monitor 

and improve conditions in the workplace, not only to comply with the law but also to 

protect employee well-being (Eruaga et al., 2024). With the prevalence of laws 

governing everything from air quality in the workplace to protocols in handling 

hazardous materials, companies need to be proactive in implementing safety training 

programmes, updating equipment and periodically conducting risk assessments. Paying 

attention to these aspects helps reduce workplace incidents and improve operational 

efficiency, while strengthening the company's image as a safe and responsible 

workplace (Farazmand, 2023). 

Finally, regulations on working hours, wages, and benefits also have a major 

impact on HR management. Laws on minimum wage, overtime, and benefits, such as 

sick leave and family leave, affect the way organisations plan and organise their 

workforce. Compliance with these regulations is important to avoid legal sanctions and 

litigation (Gallardo-Gallardo et al., 2020). The impact encourages organisations to 

develop efficient payroll systems and work schedules that meet or exceed legal 

requirements, while also considering employee well-being. This increases job 

satisfaction and employee loyalty, which directly affects employee retention and overall 

organisational productivity (Garg et al., 2022). 

In conclusion, important aspects of Human Resource Management such as 

recruitment and selection policies, occupational health and safety, and wage and 

benefit regulations, are greatly affected by legal regulations. These regulations help 

ensure that recruitment practices are free from discrimination, guarantee a safe 

working environment, and fair wages and benefits for employees. Compliance with the 

law not only avoids adverse legal consequences, but also provides many additional 

benefits such as increased diversity, employee well-being, and overall productivity of 

the organisation. Thus, legal regulations play a crucial role in shaping effective and 

ethical HR management policies in an organisation. 

Conclusion 

The results of research on the influence of legal regulations on Human Resource 

Management (HRM) practices show that regulations have a significant influence in 

shaping practices and policies within organisations. Legal regulations encourage 

organisations to implement higher standards in HR leadership and management, such 

as in recruitment, training, performance appraisal, and career development processes. 

This provides a framework for organisations to follow best practices that not only 

comply with existing regulations but also facilitate the creation of a fair and inclusive 

work environment. 

Furthermore, legal regulations aim to protect the rights of employees, in terms 

of health, safety, and equality in the workplace. Strict laws regarding safe working 



 

environments, elimination of discrimination, and fair pay standards have led 

organisations to implement changes in their internal policies with the aim of improving 

job satisfaction and employee productivity. This has forced companies to take more 

responsibility for the development and well-being of their employees. 

Ultimately, the research suggests that legal regulations not only influence the 

way organisations manage HR from a legal perspective but also support the 

improvement of HR management practices as a whole. Regulations encourage 

companies to be more innovative in their management, such as through the use of 

technology in the recruitment process and the development of more effective training 

programmes. Ironically, while legal regulations are perceived by some as restrictive, 

they can actually serve as a catalyst for improvements and innovations in HR 

management that enhance an organisation's competitiveness in the global 

marketplace. 
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