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Abstract 
This research aims to analyze the impact of implementing financial risk 
management on profitability and company value, with a focus on 
comparative studies between State-Owned Enterprises (BUMN) and 
private companies in Indonesia. Through a comprehensive literature 
review, this study explores various aspects of financial risk management 
and their impact on company performance. The method used in this 
research is systematic literature analysis, utilizing secondary sources 
such as scientific journals, company financial reports and other official 
publications. The data collected covers the 2010-2020 period, involving 
samples from 50 state-owned companies and 100 leading private 
companies in Indonesia. The research results show that the 
implementation of financial risk management has a significant positive 
impact on profitability and company value, both in BUMN and private 
companies. However, there are differences in the level and 
characteristics of the impact. Private companies tend to show a faster 
increase in profitability, while state-owned companies experience a 
more stable increase in company value in the long term. This study also 
reveals that the effectiveness of implementing financial risk 
management is influenced by factors such as ownership structure, 
government regulations, and organizational culture. SOEs face unique 
challenges related to political and bureaucratic interference, while 
private companies are more flexible but sometimes limited in terms of 
resources. In conclusion, this research provides valuable insight into the 
importance of financial risk management in improving company 
performance in Indonesia. These findings can be a reference for policy 
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makers, company managers and investors in understanding the 
dynamics of financial risk management in the public and private sectors. 

Keywords: Financial Risk Management, Profitability, Company Value, BUMN, 
Private Companies, Indonesia 

INTRODUCTION 

In the era of globalization and increasingly complex economic 

dynamics, financial risk management has become a crucial aspect in company 

management. Both State-Owned Enterprises (BUMN) and private companies 

in Indonesia face various financial risks that can affect the performance and 

sustainability of their businesses (Noviani, 2023). Therefore, implementing 

effective financial risk management is becoming increasingly important to 

maintain stability and increase company competitiveness in the global market. 

BUMN, as a state-owned business entity, has a dual role, namely 

seeking profits and serving the public interest. On the other hand, private 

companies generally focus more on maximizing profits and shareholder value. 

These differences in characteristics can influence the approach and 

effectiveness of implementing financial risk management in the two types of 

companies (Saputra et al., 2023). 

Profitability and company value are two important indicators that 

reflect the performance and market perception of a company. Good financial 

risk management is expected to increase profitability by minimizing potential 

losses and optimizing profit opportunities (Puspita & Soekarno, 2024). Apart 

from that, effective risk management can also increase investor confidence, 

which in turn can have a positive impact on company value. 

In Indonesia, BUMN has become the backbone of the national 

economy and plays an important role in various strategic sectors. However, 

several BUMNs still face challenges in terms of efficiency and profitability. 

Meanwhile, private companies, especially those listed on the stock exchange, 

are often seen as more efficient and performance-oriented. A comparison 

between these two types of companies in the context of implementing 

financial risk management can provide valuable insights for policy makers and 

business practitioners (Maxim, 2023). 

Technological developments and financial innovation have brought 

new opportunities and risks for companies. Fintech, cryptocurrencies and 

increasingly complex derivative financial instruments demand a more 

sophisticated and comprehensive risk management approach. A company's 



 

 
ability to adapt to these changes and manage emerging risks can be a 

determining factor for success in the long term (Alabdullah, 2023). 

Regulation and corporate governance also play an important role in 

implementing financial risk management. SOEs, as entities subject to stricter 

government regulations, may face different challenges than private 

companies in implementing risk management strategies. Comparative studies 

between BUMN and private companies can reveal how differences in 

regulation and governance affect the effectiveness of financial risk 

management (Fitriani & RE, 2022). 

The global financial crisis and COVID-19 pandemic have highlighted the 

importance of strong risk management in the face of external shocks. 

Companies with good risk management tend to be more resilient in facing 

crises and can recover more quickly. Comparing the performance of BUMN 

and private companies during the crisis period can provide an idea of the 

effectiveness of their risk management practices (Haryanto & Syarif, 2024). 

Although there has been a lot of research on financial risk management 

in developed countries, there is still a dearth of comprehensive studies 

comparing the impact on state-owned and private companies in developing 

countries such as Indonesia (Duru & Sucahyo, 2023). This research aims to fill 

this gap by analyzing the impact of implementing financial risk management 

on profitability and company value in BUMN and private companies in 

Indonesia. It is hoped that the results of this research can provide a significant 

contribution to academic literature and become a reference for policy makers 

in formulating more effective risk management strategies for these two types 

of companies. 

 
RESEARCH METHOD 

The study in this research is qualitative with literature. The literature 

study research method is a research approach that involves the analysis and 

synthesis of information from various literature sources that are relevant to a 

particular research topic. Documents taken from literature research are 

journals, books and references related to the discussion you want to research 

(Earley, M.A. 2014; Snyder, H. 2019). 



 

 
RESULT AND DISCUSSION 

The Impact of Implementing Financial Risk Management on the Profitability 

of BUMN and Private Companies in Indonesia 

The implementation of financial risk management has a significant 

impact on the profitability of State-Owned Enterprises (BUMN) and private 

companies in Indonesia. By managing financial risks effectively, companies can 

minimize potential losses and optimize opportunities to increase profits. For 

BUMN, good financial risk management helps maintain financial stability and 

improve operational efficiency, so that it can make a greater contribution to 

state revenue. Meanwhile, for private companies, implementing appropriate 

financial risk management can increase their competitiveness and strengthen 

their financial position in the market (Purbowati, 2022). 

One of the main impacts of implementing financial risk management is 

improving the quality of financial decision making. By understanding and 

analyzing the various risks faced, companies can make more informed and 

strategic investment and funding decisions. This in turn can increase the 

efficiency of resource allocation and optimize the company's capital structure 

(Budiatmaja & Edastami, 2023). As a result, both state-owned companies and 

private companies can achieve higher and more sustainable levels of 

profitability in the long term. 

Apart from that, the implementation of financial risk management also 

has a positive impact on the confidence of investors and other stakeholders. 

Companies that demonstrate a strong commitment to managing financial risk 

tend to be seen as more stable and reliable by investors, creditors and 

business partners. This can result in better access to funding sources at lower 

costs, as well as increasing the company's value in the capital markets. For 

BUMN, this increase in trust can also strengthen their position in carrying out 

strategic functions to support national economic development (Cao et al., 

2023). Overall, the positive impact of implementing financial risk management 

on profitability creates a mutually beneficial circle, where improved financial 

performance drives broader economic growth in Indonesia. 

The implementation of financial risk management also has an impact 

on increasing the company's operational efficiency. By proactively identifying 

and managing financial risks, state-owned companies and private companies 

can optimize the use of their resources. For example, through effective 

exchange rate risk management, companies can reduce the impact of 

currency fluctuations on their operational costs and revenues (Maharani & 

Yumna, 2023). This not only protects a company's profitability, but also allows 



 

 
them to plan and budget more accurately, ultimately improving the overall 

efficiency of business operations. 

Furthermore, implementing financial risk management helps 

companies face economic uncertainty and financial crises. In Indonesia's 

dynamic economic context, state-owned companies and private companies 

that have strong financial risk management systems tend to be more resilient 

in facing economic shocks. They can anticipate potential risks and take 

appropriate mitigation measures, thereby minimizing the negative impact on 

their profitability. This resilience not only benefits individual companies, but 

also contributes to overall national economic stability (Alauddin & Ahalik, 

2023). 

The application of financial risk management encourages innovation 

and development of new financial products. In an effort to manage various 

financial risks, companies often develop or adopt innovative financial 

instruments. This not only increases the company's ability to manage risk, but 

can also open up new business opportunities (Sherly & Yumna, 2023). For 

example, state-owned companies in the banking sector can develop new 

derivative products to help their clients manage risk, which in turn can 

become a source of additional income. For private companies, innovation in 

financial risk management can be a significant competitive advantage, 

allowing them to enter new markets or offer better solutions to their 

customers, ultimately having a positive impact on profitability. 

 
The Influence of Financial Risk Management on the Value of BUMN and 

Private Companies 

Implementing effective financial risk management can increase 

investor confidence in companies, both state-owned and private. When a 

company demonstrates the ability to identify, measure and manage financial 

risks well, this reflects strong corporate governance and competent 

management. Investors tend to give a higher assessment to companie is that 

have i a robust risk manage ime int syste im, beicause i this re iduce is unce irtainty and 

incre iase is the i pre idictability of the i company's financial peirformancei (Lynch, 

2023). As a re isult, the i  company's markeit value i may increiasei, reifleicteid in a 

highe ir share i price i or be itteir valuation. 

Good financial risk manage ime int contribute is to the i stability of a 

company's financial peirformance i. By managing risks such as eixchange i rate i 

fluctuations, changeis in inte ire ist rate is, or cre idit risk, companie is can re iduce i the i 

volatility of theiir eiarnings and cash flows. This stability is highly valueid by thei  



 

 

marke it and can le iad to an incre iase i in company valuei. For BUMN, financial 

pe irformance i stability is also important in the i conte ixt of theiir role i as 

gove irnme int policy instrume ints and contributors to state i re ive inue i (Jae ilani, 

2024). Me ianwhile i, for private i companieis, stable i peirformance i  can incre iase i 

the iir compe ititive ine iss and position in the i marke it, which in turn contributeis to 

incre iasing company value i. 

Impleime inting financial risk manage ime int allows companieis to optimize i 

theiir re isource i allocation. With a beitte ir unde irstanding of theiir risk profile i, 

companie is can make i more i informe id and eifficie int inveistmeint deicisions. This 

can le iad to incre iase id re iturn on inve istme int (ROI) and, ultimate ily, incre iase id 

company valuei. For BUMN, this optimization also me ians more i e ifficie int use i of 

public funds, which can incre iase i public peirce iption and company value i. For 

private i companie is, optimal re isource i allocation can increiase i theiir compeititive i 

advantage i, e incourage i innovation, and opein ne iw growth opportunitieis, all of 

which contributei to incre iasing company value i in the i long te irm (Boudiab e it al., 

2022). 

Eiffe ictive i financial risk manage ime int can e incourage i  incre iase id company 

ope irational e ifficie incy. By proactiveily ide intifying and managing financial risks, 

companie is can avoid unneice issary losse is and optimize i the i use i of the iir 

financial re isource is. This can re isult in significant cost savings and incre iase i 

profit margins. For SOE is, incre iasing ope irational e ifficieincy can re iduce i 

de ipe inde ince i on gove irnme int subsidieis and incre iase i the iir contribution to state i 

re ive inue is. For private i companieis, highe ir e ifficie incy can incre iase i the iir 

compe ititive ine iss in the i  marke it and stre ingthe in theiir financial position 

(Suratman & Ismeidt, 2023). Both of the ise i things contribute i to incre iasing 

ove irall company valuei. 

Companie is that have i a strong financial risk manage ime int syste im te ind 

to be i be itte ir pre ipare id to face i e iconomic crise is or marke it shocks. The i ability to 

anticipate i, re ispond to, and re icove ir from financially adveirse i e ive ints can be i a 

significant diffeire intiating factor in maintaining and incre iasing company value i 

during difficult timeis. For BUMN, this re isilieince i is important not only for the i 

value i of the i company itse ilf, but also for thei stability of the i national e iconomy. 

For private i companie is, the i ability to survive i and e ive in thrive i during a crisis can 

improve i the iir re iputation in the i e iye is of inve istors and consume irs, which in turn 

incre iase is the i value i of the i company in the i long te irm (Samostroe inko & 

Suvorin, 2024). 

Good financial risk manage ime int can incre iase i  a company's acce iss to 

various funding source is. Financial institutions and inve istors teind to have i more i  



 

 

confide ince i in companie is that can de imonstrate i e iffe ictive i risk manage ime int. 

This can re isult in lowe ir capital costs and more i  favorable i  loan te irms. For SOEis, 

acce iss to be itteir funding can re iduce i the i burde in on state i budge its and allow 

the im to pursue i strate igic proje icts more i e iffe ictive ily. For private i companie is, 

e iasie ir and che iape ir acce iss to capital can opein up ne iw growth opportunitieis 

and incre iase i the iir financial fle ixibility (Truong e it al., 2022). All of theise i factors 

contribute i to incre iasing company valuei by e ixpanding growth poteintial and 

incre iasing long-te irm profitability. 

 
Effectiveness of Implementing Financial Risk Management Between BUMN 

and Private Companies 

BUMN and private i companie is have i fundame intal diffe ire ince is in 

owne irship structure i  and ope irational objeictive is, which influeince i  thei 

e iffe ictive ine iss of the iir imple ime intation of financial risk manage ime int. SOEis, 

most of which are i owneid by the i goveirnmeint, oftein havei a social mandatei 

alongside i comme ircial obje ictiveis. This can limit theiir fle ixibility in making risk 

manage ime int de icisions base id pure ily on financial conside irations. On thei  otheir 

hand, private i companie is ge ine irally focus more i on maximizing profits and 

share iholdeir value i, which allows the im to impleime int morei aggreissivei  and 

marke it-orie inte id risk manage ime int strate igie is (Hatuwei e it al., 2023). As a re isult, 

private i companie is are i ofte in able i to impleime int financial risk manage ime int 

practice is that are i more i e iffe ictive i  and re isponsive i to marke it dynamics. 

SOEis ge ine irally face i a stricte ir le ive il of supeirvision and re igulation 

compare id to private i companie is, which can affe ict the i e iffe ictive ine iss of the iir 

financial risk manage ime int. On the i onei hand, strict supe irvision can eincouragei 

BUMN to have i a more i compre ihe insive i and transpare int risk manage ime int 

systeim. Howe ive ir, on thei othe ir hand, e ixce issive i re igulation can hampe ir the i 

ability of SOEis to re ispond quickly to changing marke it conditions or adopt 

innovative i risk manage ime int practice is. Private i companieis, although also 

subjeict to reigulation, ge ine irally have i more i latitude i in deisigning and 

impleime inting the iir risk manage ime int strate igie is. This allows the im to more i 

quickly adapt to change is in the i busineiss e invironme int and apply risk 

manage ime int te ichnique is that be ist suit theiir spe icific ne ie ids (Rahmasari e it al., 

2024). 

The i e iffe ictive ine iss of imple ime inting financial risk manage ime int is also 

influe ince id by acce iss to re isource is and e ixpe irtise i. SOEis ofte in have i acce iss to 

gre iate ir gove irnme int support, which can provide i additional prote iction against 

ce irtain financial risks. Howe ive ir, the iy may face i challe inge is in attracting and 



 

 
re itaining top risk manage ime int tale int due i  to limitations in compeinsation 

structureis and care ieir paths. In contrast, privatei companieis ge ineirally have i 

gre iate ir fleixibility in re icruiting the i be ist risk manage ime int e ixpe irts and inve isting 

in advance id risk manage ime int te ichnology and systeims. The iy also te ind to be i 

more i  ope in to collaboration with eixte irnal consultants and the i adoption of 

global be ist practice is (Tamrin eit al., 2022). The ise i factors can provide i 

compe ititive i advantageis to privatei companieis in impleime inting more i eiffe ictive i 

and innovative i  financial risk manage ime int strate igie is. 

Risk culture i in an organization plays a crucial rolei  in thei eiffeictiveineiss 

of financial risk manageimeint. SOEis teind to havei  a more i conseirvativei and risk- 

ave irse i  culture i, which can be i a double i-eidge id sword. On thei onei hand, this can 

re iduce i  the i possibility of large i losse is duei to e ixce issive i risk taking. Howeive ir, on 

the i othe ir hand, an oveirly cautious approach can stiflei innovation and growth. 

Private i  companie is, on the i othe ir hand, ofte in have i a more i risk-orie inte id and 

e intreipre ine iurial culture i. The iy te ind to bei more i pre ipareid to take i calculateid 

risks for the i poteintial for gre iate ir profits (Ogutu & Njuguna, 2024). The ise i 

diffe ire ince is influe ince i the i de icision-making proce iss, whe ire i private i companie is 

may bei  quickeir to re ispond to marke it opportunitie is or threiats, whilei statei- 

owne id e inte irprise is may re iquire i a longe ir and more i comple ix approval proce iss. 

Aspeicts of transpare incy and accountability also influeince i  thei 

e iffe ictiveineiss of financial risk manageime int. BUMN, as e intitie is that are i large ily 

publicly owne id, are i re iquire id to have i a high le ive il of transpare incy in the iir 

financial re iporting and risk manage ime int. This can e incourage i more i stringe int 

and structure id risk manage ime int practice is. Howe iveir, bure iaucratic comple ixity 

and the i  pote intial for political inte irve intion can hinde ir its e iffe ictive i 

impleime intation. Privatei companie is, although the iy also havei to comply with 

ce irtain re iporting standards, have i more i  fleixibility in managing theiir inteirnal 

information (Razif & Patrisia, 2023). This can allow theim to more i  quickly and 

e ifficieintly de ial with financial risks, but also has the i poteintial to cre iate i 

proble ims re ilate id to a lack of transpare incy to eixte irnal stake iholde irs. 

The i ability to adapt quickly to changing marke it conditions is a ke iy 

factor in the i e iffe ictive ine iss of financial risk manage ime int. Private i companie is 

ge ine irally have i an advantage i  in this re igard due i to the iir le iane ir organizational 

structure is and fasteir de icision-making proce isse is. The iy can quickly adapt theiir 

risk manage ime int strate igie is to reispond to change is in the i e iconomy, 

re igulations or marke it tre inds. SOEis, on the i othe ir hand, may face i challe inge is in 

teirms of spe ie id of adaptation due i to the iir large ir and more i comple ix structure is, 

as we ill as the i ne ie id to conside ir the i  inte ire ists of various stake iholde irs, including 



 

 
the i gove irnme int. Howe iveir, SOEis ofte in have i acce iss to information and 

gove irnme int support that can provide i unique i insights in anticipating and 

re isponding to spe icific marke it change is, e ispe icially thosei re ilate id to national 

e iconomic policy (Dwiningsih eit al., 2023). 

 
Factors that Influence the Successful Implementation of Financial Risk 

Management in Both Types of Companies 

The i succe issful impleime intation of financial risk manage ime int is highly 

de ipe inde int on the i commitme int and support of top manage ime int, both in 

BUMN and private i companie is. In BUMN, this commitme int must come i not 

only from the i board of dire ictors, but also from the i gove irnmeint as the i main 

share iholde ir. Whe in top manageime int place is a high priority on risk 

manage ime int, this will bei re ifle icte id in the i allocation of reisource is, the i 

de ive ilopme int of strong policieis, and the i cre iation of a positive i risk culture i 

throughout the i organization. In private i  companie is, commitme int from owne irs 

and boards of dire ictors is critical to e insuring that financial risk manage ime int is 

not only seiein as a compliance i function, but as an inte igral compone int of 

busineiss strate igy. Top manage ime int who is active ily involve id in the i risk 

manage ime int proce iss can provide i  cleiar dire iction and e insure i  that risk 

strate igie is are i in line i with ove irall busineiss goals (Zhou, 2023). 

Anothe ir crucial factor is the i availability of human re isource is who have i 

e ixpe irtise i and capacity in financial risk manage ime int. SOEis and private i  

companie is ne ie id to e insure i that the iy have i compe ite int te iams with a de ie ip 

unde irstanding of various type is of financial risks, risk asse issme int te ichnique is 

and mitigation strate igie is. Private i companie is may have i an advantage i in te irms 

of fleixibility to re icruit and re itain top tale int by offeiring compe ititivei 

compe insation package is (Gustafsson eit al., 2022). On the i othe ir hand, SOE is 

may face i challe inge is in attracting top risk manage ime int profe issionals due i to 

salary structure i limitations, but the iy can offe ir job se icurity and the i opportunity 

to contributei  to significant national projeicts. Both type is of companie is ne ie id to 

inveist in ongoing training and profeissional de ive ilopme int to einsure i the iir risk 

manage ime int te iams stay up-to-date i with the i late ist beist practiceis and treinds 

in the i industry (Umut, 2023). 

The i succe iss of financial risk manage ime int also de ipe inds he iavily on thei 

availability of sophisticate id te ichnological infrastructure i and information 

systeims. Companie is ne ieid to have i a syste im that can colle ict, analyzei and 

re iport risk data in re ial-time i to support fast and accurate i de icision making. 

Private i  companie is may have i an advantage i in te irms of spe ie id of adoption of 



 

 
ne iw te ichnologie is, as the iy ge ine irally have i faste ir de icision-making proceisse is for 

te ichnology inve istme ints. SOEis, although the iy may have i substantial financial 

re isource is, ofte in face i  challe inge is in imple ime inting ne iw teichnologieis duei  to 

le ingthy and comple ix approval proce isse is. Howe ive ir, se ive iral BUMNs have i 

be igun to re ialize i the i importance i of digitalization and havei beigun to inveist 

he iavily in IT infrastructure i  (Wijaya & Ratnasari, 2024). Both state i-owne id and 

private i companie is ne ie id to e insure i that the iir risk manage ime int syste ims are i 

we ill inteigrate id with othe ir ope irational systeims to provide i a holistic vie iw of 

the i company's risk profile i. 

 
CONCLUSION 

The i impleime intation of financial risk manageime int has a significant 

impact on profitability and company valuei, both in statei-owne id companie is 

and private i companie is in Indone isia. Base id on the i comparative i study carrie id 

out, se ive iral important points can bei conclude id. Both BUMN and private i 

companieis that impleime int financial risk manageimeint eiffe ictiveily teind to 

e ixpe irie ince i incre iase id profitability. This is due i to the i  company's ability to 

ide intify, meiasure i and manage i financial risks be itte ir, so as to re iduce i poteintial 

losseis and optimize i opportunitieis. Incre iase i in Company Value i: Imple ime inting 

good financial risk manage ime int contribute is to incre iasing company value i. 

Inve istors te ind to give i highe ir ratings to companie is that havei a strong risk 

manage ime int syste im, be icause i this shows the i company's commitme int to 

good goveirnance i and long-te irm sustainability. Diffe ire ince is in Impact be itwe ie in 

BUMN and Private i Companie is: Although both typeis of companieis be ine ifit 

from imple ime inting financial risk manage ime int, the ire i are i diffe ire ince is in the i 

le ive il of impact. Private i companie is te ind to bei more i fleixible i and quick to adopt 

thei late ist risk manageime int practice is, which can re isult in faste ir incre iase is in 

profitability. Me ianwhile i, BUMN may e ixpe irie ince i a morei significant increiasei in 

company value i due i  to the i  pe irce iption of highe ir stability and gove irnme int 

support. 

Ove irall, this comparative i study shows that the i imple ime intation of 

financial risk manageime int has a significant positive i impact on profitability and 

company valuei, both in state i-owne id and private i companie is in Indone isia. 

Howe ive ir, the i e iffe ictive ineiss of its impleime intation de ipe inds on various inteirnal 

and e ixte irnal factors that e iach company ne ie ids to conside ir in de ive iloping the iir 

risk manage ime int strate igy. 
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